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UPPER DOLPA AND QUALITY OF EDUCATION 3 m N
Upper Dolpa is one of the most rural regions of<{«Z '
Nepal. With the villages far up to two weeks away

from the capital city, the region hasn't experienced

any significant infrastructure of development.
Education remains one. People live semi-nomadic
lifestyles and with families relying on subsistent
farming, investing for education remains out of the
equation. Extreme weather conditions, lack of
awareness, geographical difficulties, etc. have all
hindered in the education quality.

HDI came into existence in February 2020 as an NGO in the 2021 BUdget

ggle:;.to provide quality education to the children of Upper NPR 29 Lo khS

VISION
e The vision of HDI is to see Dolpo being self-reliant and self-sufficient, where the youths are
leading by example.

MISSION

e Our mission is to build a self-sustainable and better Dolpo where all children receive
quality education to become leaders of the community.

MAJOR PROGRAM

e Management of Shree Yanjer Gumba Basic School, Nyisal, Shey Phoksundo RM, Dolpa

Increasing access to quality education
Improvement in student enroliment

Creating awareness

Engaging community throughout the
process

Providing support to the children for higher
education

ACTIVITIES IMMEDIATE AIMS
Teachers recruitment and training Developing school infrastructure
Managing supplies for teachers More students enrolilment
Procuring education materials for school Developing fundraising strategies and
Managing uniform and learning kits expanding supporter's community
Community engagement and awareness Strengthening organizational operations
Fundraising and Documentation and policies
Evaluation Gathering more communication resources

HOSTEL IN KATHMANDU

HDI has set up a hostel in Katunje, Bhaktapur to support students continue their education
after they complete Grade 5 in Upper Dolpa. We currently have 5 students in the hostel who
will be admitted to the school starting the upcoming academic session.
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